AFP North Central Ohio Chapter Board Meeting Minutes – May 13, 2010
Attending: Suzanne Allen, Larry Becker, Mella Castner, Shelly Durbin, Susan Griffin, Laura Jo Hawk, Laura Hnat, Ashley Kellicker, Shelly Koch, Susan Schweitzer, Tammy Seikel, and Laura Shank  
Excused:  Barb Greene, Belinda Richardson, Chuck Sandstrom, Abbe Turner, and John Zoilo Staff: Jacquie Skrzypiec & Candy Petticord
Welcome and Call to Order

Laura Hnat called the meeting to order at 8:30am and welcomed Board members to the May meeting of the AFP Board of Directors. Rochelle Fisher, Executive Director of Habitat for Humanity welcomed the Board to Habitat’s new offices and offered to provide a tour to any interested Board members after the meeting.
Approval of Minutes

With no comment from the Board, the minutes of the March 4, 2010 meeting were motioned for approval by Susan Griffin and seconded by Mella Castner.  The motion was approved.
Committee Report: Professional Development – Susan Griffin

Susan reported receiving great reviews of the program in April at the Hilton Garden Inn at the Akron Canton Airport. We had a great turnout, with more people attending than expected; many from Stark County. The next program is scheduled for May 18. Only 25 people have registered to date. Susan also reported that she still needs people to be table captains for the roundtable portion of the program. 

The June program is a discussion on the AFP Code of Ethics and Donor Bill of Rights using some development case studies. This program will take place June 17 at the Hilton Garden Inn. Susan is looking for people to work with small groups during this program.

Mentoring Program – Laura Shank reported that Tony Peldunas and she are co-chairing the mentorship kick-off on July 29 at the Andrew Jackson house. Initial plans are to have two leading community members speak about how mentoring has benefited them in their professional lives. An invitation to this event will be sent through an email blast. The committee plans to share the opportunity with people interested in AFP but not currently a member. However, to participate in the program, interested parties will need to join AFP. The committee will be asking for mentor and mentee applications, and hope that all Board members will be interested in being mentors. Tony and Laura will look over the applications and make matches.

Committee Report: Membership Committee – Shelly Durbin

Shelly Durbin reported we currently have 122 members. We gained four new members in March and two in April. The committee is working to get back to our all-time high of 132 members last year. Committee members are contacting lapsed members. The committee is also encouraging members to apply for scholarships. The next group of scholarship winners will be chosen in June.   

Committee Report: Every Member Campaign – Larry Becker
Larry announced that our Chapter has once again met and exceeded our goal for 2009. He asked for 100% Board participation again this year and is asking Board members to make their contributions or turn in their pledge forms as soon as possible. Larry is planning to actively ask Chapter members for a donation this year.

Committee Report: Communications – Susan Schweitzer

Susan Schweitzer reported that the communications committee is focusing on National Philanthropy Day and building relationships with media.

The next newsletter deadline is quickly approaching. She will send an email out in the next few days requesting articles. She wants to make the enewsletter easier to read by using links for additional information.

Committee Report: Nominating – Larry Becker

Larry stated that Nominations is a process, not an action. Larry is compiling a list of individuals as potential Board prospects. We want people who are active in the Chapter and want to participate. Laura commented that we are getting more diligent about ensuring all board members are active on committees and in the Chapter.
Committee Report: National Philanthropy Day (NPD) – Ashley Kellicker

Ashley reported that the committees have been formed for this year’s NPD event. Those committees are in the process of scheduling initial meetings but realize that the events timeline leaves opportunity for committee members to participate in various committees if they choose. The colors for the event this year are burgundy and saffron as those are the colors of the Hilton. Laura Shank & Marisa Lamkin are in the process of scheduling a tasting. Mella has a great committee to work with for sponsorships and Suzanne will be seeking Board members to sit on the nominations committee. Nominations will the focus of our article in the enewsletter. 

Committee Report:  Career Success Institute – Shelly Koch
Shelley reported the theme of CSI as “Out Of The Park” Fundraising. The committee is working with students from the University of Akron for a logo. Speakers and presenters are being discussed. The committee has put together a list of potential sponsors for Mella and will work with her to determine who has the best relationships to make contact. Everything is moving along with the help of a great committee. 
Sponsorships – Mella Castner

Mella is working with a committee for CSI and one for NPD. She is very enthusiastic about the success of these campaigns this year. Mella will be working with Jacquie to cross reference the CSI and NPD lists for sponsorship opportunities. In regards to CSI, Kent Stark reported they can put up to 30 tables in the lobby for sponsors.

Treasurer’s Report – Tammy Seikel
Prior to Tammy’s report, Laura Hnat recognized her for how much time and effort she has dedicated to AFP and getting our Chapter’s financial books in order. The Board agreed and commended Tammy for  her efforts.
Tammy passed out a new budget for 2010 asking the Board to approve this new budget with the addition of a mentorship line item of $1,000 under membership. Larry moved to accept the budget as a preliminary budget for 2010. Susan Schweitzer seconded. The motion passed unanimously. 

Tammy reported on the creation of new internal controls put in place to protect the Board and the Treasurer. Tammy distributed a copy of the new policies and thanked Susan Griffin for her help in creating the control procedures and language of the documents. Laura Shank asked a question in regards to major purchases in relation to events like NPD & CSI. After discussion, the Board agreed to amend this section of the document to show that business as usual is not the intent of this verbiage. The Board will vote on this updated document at the July retreat.
New Business – Laura Hnat
AFP International has requested an increased Chapter Treasury Gift this year. Laura H. informed the Board that we have traditionally given $100 and suggested we do the same this year. Larry motioned approval of a $100 Chapter Treasury Gift. Susan seconded the motion. There being no further discussion, the motion passed.
Suzanne led a discussion on the Chapter’s July retreat. Plans are underway for this year’s event. She is considering a half-day option with the main topic being Succession Planning. Other topics will include how to increase diversity, a review of our goals and self-check for 2011. The Retreat is scheduled for July 8 from 8-1. A location is to be determined.

Diversity is a key topic and we acknowledge the need for increased diversity (ethnic, gender, profession). For the ten-star chapter award we need to submit for an international award and the Friends of Diversity Award would not only provide an avenue for this award, but show that we are serious about diversity in our Chapter. Suzanne and Laura H. agreed to work together to lead a diversity committee for the Board.
Adjournment

There being no further business, Laura Hnat adjourned the meeting adjourned at 9:51 am.

Respectfully submitted, 
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Ashley Kellicker, Secretary
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