AFP North Central Ohio Chapter Board Meeting Minutes – March 4, 2010
Attending: Suzanne Allen, Larry Becker, Mella Castner, Shelly Durbin, Barb Greene, Susan Griffin, Laura Jo Hawk, Laura Hnat, Ashley Kellicker, Susan Schweitzer, Tammy Seikel, Laura Shank, and  Abbe Turner
Excused:, Shelly Koch, Belinda Richardson, Chuck Sandstrom and John Zoilo Staff: Jacquie Skrzypiec & Candy Petticord
Welcome and Call to Order

Laura Hnat called the meeting to order at 8:30am and welcomed Board members to the March meeting of the AFP Board of Directors.
Approval of Minutes

With no comment from the Board, the minutes of the January 14, 2010 meeting were motioned for approval by Larry Becker and seconded by Mella Castner.  The motion was approved.
Committee Report: Professional Development – Susan Griffin

Susan directed the Board’s attention to handouts consisting of a summary of the survey following the first program, as well as a list of programs for this year. She also distributed the findings of the membership survey that was distributed last month. She feels that the topics the committee has chosen to date are mirroring the desires of the membership per the surveys’ findings. The winner of the CSI registration was Joseph Chevereaux from Trillion.  
The April meeting will be held at the Hilton Akron/Canton which is a new location for our breakfast meetings. The Professional Development Committee is trying to meet the needs of all of our membership by scheduling programs in a central location to attract people from Stark County. Discussion followed regarding our meeting locations. Laura Hnat stated that our responsibility is to our members and we don’t want to lose traction by changing locations dramatically. She also suggested the Professional Development Committee create a branch of the committee to focus on programs in Stark County.  Last month Laura submitted a letter on behalf of AFP in support of the Canton Development Group and a grant they wrote to bring the fundraising series to Stark County. Laura summarized the discussion by saying that we need to focus on offering quality programs to our membership, but that outreach is important too.
Committee Report: Membership Committee – Shelly Durbin

Shelly announced Chapter membership is currently at 124 members. Three people who attended the Member Orientation recently joined. We had a great turnout for the Orientation in January and expect good results from the survey. Larry complimented the Board on dispersing through the crowd. 
The Committee has chosen the next recipients of Membership Scholarships. Larry Becker and Jenee Garlando, received full scholarships of $250 and $100 (for a new member) respectively. A partial scholarship of $150 was awarded to Nancy Lupi. 

The next membership meeting is in April. The Committee has been communicating mostly via email and phone due to weather complications.
The Committee plans to discuss the mentoring program at the next committee meeting with a plan to present at the May Board meeting.
Suzanne Allen suggested that the committee should look at the non-profit list and highlight those organizations that are not currently members. Board members can select a few of those organizations to invite as a guest to one of our meetings. Susan Griffin said the CNE has a list of all non-profits in Summit County. The general consensus is that nonparticipating organizations do not know what they are missing in AFP.
Laura added that the AFP International website has good information about membership and pricing that would be helpful in recruiting new members.

Committee Report: Every Member Campaign – Larry Becker
Larry reported that our EMC goal for 2010 is $2,400. In 2009 our goal was $2,350 and we raised $2,590. The goal is less this year due to the economy. We did qualify for a 25% rebate last year and should be receiving the check in the mail. 

Larry distributed the individual Board member pledge forms and asked for 100% participation again this year. Laura expressed appreciation to the Board and Larry for the success of EMC. 

Committee Report: Communications – Susan Schweitzer

Susan reported that she will be requesting articles from Board members for the next enewsletter. The Communications Committee will focus on National Philanthropy Day at the next meeting and laying out a calendar of promotions. The Committee plans to work with media outlets to present a series of articles dealing with philanthropy. The Committee will also be looking at other media opportunities. Laura commented that we need to invest in promoting NPD. Communications is our best way to promote AFP and NPD. 
Susan asked Jacquie what marketing pieces are available at meetings. Jacquie showed examples of those pieces to the Board.
Committee Report: Nominating – Larry Becker

Larry asked committee chairs to send a list of current committee members. The Nominating Committee will use the list to promote Board membership in 2011. The Committees goal is to strike a balance between good organizational memory and new members with good ideas.
Larry announced that Anthony Burwell has resigned from the Board and that we now have one Board seat that needs to be filled.  

Committee Report: National Philanthropy Day (NPD) – Ashley Kellicker

Ashley reported that this year’s NPD event will be November 12 at the Hilton Akron/Fairlawn. The NPD Committee Chairs have met and are looking at a number of new initiatives to go along with our new location. Ashley also announced this year’s Chairs:

Nominating – Suzanne Allen

Logistics – Marisa Lamkin and Laura Shank

Sponsorships – Mella Castner & Laura Hnat

Communications – Susan Schweitzer

An event budget has been created and will be adjusted and sent to Tammy for inclusion in the organization budget. 

Committee Report:  Career Success Institute – Barb Greene
Barb reported that CSI is scheduled for Friday, October 1 at Kent State Stark. The committee plans for the event to be uplifting and engaging. They will use a baseball theme to help bring out the fun and energy in the day. They want for participants to have the opportunity to share fundraising stories and learn from their peers.  Key topics will include: integrating fun into fundraising, donor cultivation, how to sustain and grow campaigns, and board engagement.

Team liaisons have been identified to work with the committee. In addition, the person who comes up with the overarching theme for the event (baseball oriented) will win one month of Cracker Jacks!
In addition it was decided that CSI and NPD will send out a joint Save The Date card.
Sponsorships – Mella Castner

Mella is in the process of reviewing the sponsorship lists for CSI and NPD from last year. Her plan is to streamline the sponsorship packet for NPD. She also needs to talk with CSI committee regarding their sponsorship opportunities.

Laura reminded the Board that sponsorships are everyone’s job. We need to use our connections and relationships to be successful. 
Treasurer’s Report – Tammy Seikel
Tammy is using QuickBooks for our accounting processes. Based on last year’s information she is proposing a new budget from that previously distributed. It has been determined that last year we were actually over budget by approximately $3,000. Tammy’s new budget takes this variance into account.  Ashley & Barb need to look over event budgets and send any variances to Tammy. Laura commented that last year’s loss is not cause to be concerned. However, we do need to watch our spending and ensure we are focused on membership and promoting our mission.

Laura suggested that all Board members look over the budget and ask questions. There are a few line items that can be adjusted. That being said, the executive committee has decided to increase the travel budget to fully pay for leadership training and the AFP Conference; both professional development opportunities important to the Chapter and considered mandatory.

Larry stated for the record that he fully supports the increased travel budget and feels it is necessary.

The budget will be approved at the next Board meeting.
Old Business – Larry Becker
The mentorship program will be discussed by the Membership Committee at the next meeting. Laura is excited to get this program into place and hopes that all Board members will be mentors/mentees.

New Business – Laura Hnat
Laura announced that we have again been recognized as a 10 Star Chapter. Kudos to everyone for all of their hard work!

Following the Board meeting the Financial Management Team will be meeting to put policies in place for financial controls.

Ashley suggested we promote our events through AFP. Jacquie suggested we use the AFP website and enewsletter. She can create a submission form similar to the jobs board that can be used as a benefit to our members.  
Adjournment

There being no further business, Laura Hnat adjourned the meeting adjourned at 9:45 am.

Respectfully submitted, 
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Ashley Kellicker, Secretary
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